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The following oints are bruug,hl. to tho notice of Chioef

hngineers for strict campl.umcs at a].l. levels.

1. _ Tonders are being invited on PWD 7,8 &"5 as the case may
wo. The prindiples laid down in the CPMD will be striatly followed

in tho use of tunder documents for each job, Thigshall be issucd

by all oﬁ‘j.ccrs,' approving Hj.fa. g
2. . The juStificat:.m for tunders shall be.the 'r-.'sponsibility
of the Chief Engincer and Supt;dg Engmaur{l’) in the case of works

‘within the competent.of the chi.er K:..Lﬂeur and of S.B., and E.E.(P)

ir the casc of o!:hur works. There shall be one set of mnrkct ratus

- for vach zone "and thig shall be seen by the S.E.(P) and C.E. and

madu applicablo for a puriod of three months anly; mstructions in
hh:l.s rogard arce givon separatuly. _
in n sceparate meoting with the SEs(r) and Eia(l) 1 have

mpressed the noed for proparatisn of preliminary ustmntus/pr_ojuuk
vports in a very lucid, clear and completc manner.  All ustimatos
ithin the powers of the 8.8, shall be sij;nud by the BBE(P) and all
stimates above that shall bo signed by SE(P) and Chiof Engincer.
1w names of officicls signing tm3§szimtus shall be written in
-ock letters bolow thclsian'aturcsg Diructions given n thu CPWD
i preparabion of estimates 'shﬁll be followed. The report and
atory of the ¢stimates shnliﬁ Bl "fs fficient dotnil nnd cover

' aspects. A para shall pe added. about the solection of
giduering spoeificatin , site conditinns, purpnse etc. in tho
timnte, A para shell '-115'7 b mi‘(!ﬁd about thu feasibility of

2 constructlon at site, the functions of the J"’ y pattern,

} availability of sarv.ccs and of those factors which arv ma.ntionucL-_

the Foagibllity llupnrt- Yo estimate shall bu sent without a copy
the drawing or koy p].an as the basis; for the cstimnte for

ks/development .m:}' "1‘3:-.: mren -rf';.u..u.‘- Lo Lu devulonindl chall ha -5
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