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Thys it ls nriacioally tha. tuspunslhillty of the Tield E

- to stup dafqutivu unrk, ractiry dofact Lvo- work and abovo a!l
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I have nou rnal!uqﬁ Ehot ﬂo.b ar the Exzcutive
Enqlnnure and parhaps snme $Es alao aze faaling thak hhq

Crnepansitiliby far qality’ conttol gtops uith tho inspactiun

he Eha Chionf Enginoar(iC) and sttention to his paras. Thls
visw i3 inrereict, Chiol Ea4ttsar(]ﬁ)’s ingpictiona atu of

L nadom nnturn and ara oaly’ “rapragentoblvae. I & Englnubr(QC)
sl 9cThaps cunqnb 893 ‘the ‘unrk ntocodures ate, during tho
smbel warking periml of uny uurk.w “The gquality ot LR uu;k |
rppends upon the matorials Usod, procoGUras followad onu!
sttonkion given ko each and. avaery ‘aspect of thy work, !'
prvcﬁutionn takon for unuu:lng tile quality ond tho uorkmanship.

afficeta ho cﬂsurn the qﬂallty of uu:k ond baka aporopriotc
ackion ulbh the Yoiip of -EPWO Spaciflcatluna and Lho cunbr1nh
conditiuna. Powirs. ara glvan to the various flnld ofrlca:a

sngure steps ror prUper uqu which dnos not call for uuboom :
aquunt dlsmantling. Thers is -no subatitute for this axcapt
froquent 1nspoctiuna by thn various offlcors at tha lovol N,
of EEsISﬁs. Tha,EEs}SEﬁ ahould also issus propor. 1nspachlm1
notas and also gulde the lowir forsations in imnlamwnting..
Ehe vaclious conttact nonditlons for nnasuring qUnthv. Tha
sito’ ordor bonk is on impartont documInt which .is to Lo
inuariably anan and mads Waa of by nll inspocting afficorq.
It ls, bharcf:ru, unjolncd upon all the ufrxcara in-
charg? of wirks to ansure that the qualihy s k3nt up. Rc&l?ﬂ
afgainst n1911qont orrl¢11lﬁlorflcurn shall ba initiatud e
timu, It is vory necossary that tho junlor afficials shal}
pou quu 9 undorgband tho various corract work procodures,
tosts ko be conductad and rocords Yo bo malatainad,. Suninf'
nPfinora shauld nliana gy that tho _systomp afv propsrly ¢
anforcod and whore vinlations aso nutxcod gtrong ~ctian i?
takon . I '
" ¥o got inte thils prictice, Chisf Engin3ars ghou id

lonk into thrau aspaclts aned anforey tha systnms.
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Fionld stse raousst ths BBa/SEa/EEs ta wind miak.

1aagk ono insp cbion xapdrk per, manth guk of the losezatizn. |
raparta 4ueic. by theme . L1sgagbion £ioocte should eovak B,
L:Qi.k'll_aqé.i. ‘mapvices,hapbioultur: aad als) thy malabanancs. ..
agpicts From timy bo bima, _In tha (nsossblon rapiche, Bhl...

nams, 2f_tha uork Ay, Sams of tha Geakrostor should alsa By
@1 abioaad alonguith tha fiemas of pfficiale/yfficara lnqlaedd o

af thy works. Thass taports should b3 riachiin B3N e
aaats From st Dacombar, 1987 anuacds,
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