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e def Technical PApincer of Central Vipilance

Cornmiesion; durinr bis ingpeetions and invrstipnti onsod
yvorious wrks_ biig observed 2 punber of vinlationg of standing

instructions fsvucd by this offiec s well as non observence

of thc c0d2)l’ fornalitics. Cneidcring the varieus lapses

_obscrveg by the CTE, the fHllowing instructions are 1ssucd

for strict- .cf.ll:lp]'.i“n{.'f' hy 21l econerimedi-
4 .

1+ No work should bec taken up without A A & /S, budret

provi sion ?-m‘! Techni cal Ssnction. A number of circulars
hitve b oon «f_nm_irﬂ in thls rrpard, the Intest being elircular
No 426, 1ssucd on datzd 1.6.94. :

2, DBefore taking up tny work, the peerssity of the work
should br thorourhly exinined.

3. Hiﬁr:- Ii_luhlici t¥y should be riven to thic notliec Anviting

tenders as per provisions cnnf.ﬂ']nfﬂ in gcetiop 18/ Chepbor-1I11

of CPWD Mipuwtl VALl.IT #“nd ag prr the Standine Inastructions
1 s5ucd by this offier fron bine to Linc.

' Splittins-up of works for th~ purposc of 1nw ting

'tcndcra-sh{iuj_d nobt be reforbed o without the -'.{ppruvul of the

compr tent ?utljt:ﬂ bty ana thwe endol provisions relatinr to
award of stEmh split up works should be strictly fellowed.
5. In th-'»'; w25c of emtrackts or 1teng of emtrnets reloting
to carth H;Errk, the rstimated quontitirs fo be included in the
contrachs should br worked out g accurtlcly s poseible,
g0 that thr nceesslty of any {‘.Irviultinn in the lrlpﬁlntrd

quintitics of carth work is mininised.

Speeinl care nerds to be token in the c?se of deviations
in the quimtbity of carth f11ling beyond the ﬁunnti tirs
sﬁpulafrr‘.-in the apreements, Where the quantitices must be
cheeled .t'li.t'fﬂjrllly.ﬂﬂfl reagons for thr @cviation recorded

clcarly before -the payacrnt 18 relegd.

6 Init12l and final 1evrls of the 1tems of the s

carth filljinr’ should br rceordrd in the lryel books and

il
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And tenlb chreled by the w1 and AT g per the Stanalufp
Instructions 17sucd from tine to tiue and the provisions
containrd in Qupter-7 of (PUD Minustl Val.IX. T~ 1-_*;;?1 i
books should he nuttcred, deeaunted for and hindled ke
Heasurcuent books.

7 Far l:l:-::i- purpoge of preparition of the jus tifiec~tion of
trnr]'"rs,?it uu*t be rpsurcd that the rates of matorinls ﬂnﬁ-
labour token :J.l:rr reagsonitble and truly reprrscnt the
prrtﬁrlilim- hlﬁi;‘l{(:t ratrs so that thrr- {8 no ncetslar for
ony cmunlnint'nr inflatecd rates bavinr boen adopted for the
'purposc of justifying thc tenders.

B8+ ° Tenders miast be fward:d after proper and thorourh

Scrutiny. Unduc bhisbe in 2wrrdine the Eenders nust be avolded,
9. Any deviatior in the gquantitics of itemz b yond the
quantitics stipulated in the npreenent should only be

resortcd to only with the prior appryvinl of couprbent autbority
after working out the finmeial inplicntions invelved, so
thot no unduc benefit 45 (1ven to the enntractor. Attenbion
in this ropard t2 alzo invited U Stonddnp Instructions
13sucd by Lids offlec vide redlar No.201 $2:0ued on el 1 I LLr
10, As fr o paeihle, bthe works rust be $2ken up only
after edll of” trnderg.  Hovewver, whenever dny wrk is awirded
without 1l of t-nders on feeount of enerpeney, the poelse
nature of thcfc-m- rpent el rcunstane: 8 involved ghould be
recorded in writing brfore ddspensing with the enld for

bnspady aia Eord wipy WU LHe

Tere have bren instanecs, where ex2etly sinilar

types of works had beep Awarded throurh tenders 25 well as
throurh work .‘-:II‘IIFI'S at th- sanc point of tine 2apd at the
ganc locitlbion. .'I."'i =, Dhvlously, indientes that there Were
no reason to justify the 2unrd of work without call of
tenders. 1t tusb be ensured bhat such instinccs are not
repeited in future.
11. All drwl":-mrnt: and conztruction activitics should
e
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be taken up aftrr proper planning nnd in A proper Sequecnce
so ag to avold tny infructuous/wistrful cxpendd turc.
Attrntion in this repard 45 2lso invitked to G reulnr No.392
1soucd by thls nificere. G v
12. Jurisdiction of the arcns/works f21ling wnder tir
different divi slonsg/sub-divi ston® st bo el-nrly defined

by Lthr eonesfned 2ubhor! 4 ca, 8o as o ayold any oy 1lapping:

of thes functioning of the 04 visions/sub-d vl slons,

It 18 once ynin njoinrd upon all to follow the
s tandins 1nsl:mn:ti:ms issucd by this offiec =triectly and

also to obscrve 2all the endnl formalitirs 4n the exccution

of thre vorks. Any violation of these Mreetins w1l be
virwed scricusly.
These instructions uay bo brourht to the notier of

all ennermaed up to the 1ryrl of Jo= and S0a (Hlork.)
|
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(1.D. SHARMA)
FNGINFPEIIN MEMIWR

py to: 2
b Al Chi:f Dngdncers 1/e F"U}n"!im], GE'{QC}, CT(Flect.)
2. M1l 87s 1/e 87 (Lesiyn), SF(5C), Dirrctor(Works) and
DA reetor (MM).
3. M1 T 1/c ( Desiyn), T7GE), FT(Flrct.),
F.0.I, II 2nd IITI to W.M.
L., Dircctor (Hort.) Horth and South.
5. Dy. Dircetors (llort.)
6. _ﬁ.mrt.‘l Filc.
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